STERLING MUNICIPAL LIGHT DEPARTMENT

MEETING MINUTES
DATE: Tuesday, July 26, 2011
LOCATION: SMLD Conference Room

50 Main Street, Sterling, MA
BOARD MEMBERS: Matthew Stelmach (Stelmach), Chairman
George Pape (Pape), Clerk
Michael Rivers (Rivers), Third Member
SMLD STAFF: Sean Hamilton (Hamilton) — Manager

MINUTES: Nancy Forgione (Forgione) — Office Manager

6:00 p.m. Meeting brought to order. Stelmach opens the meeting with a Roll Call Attendance,
Rivers present, Pape present and Stelmach present.

APPROVAL OF THE AGENDA

Stelmach opens with the first item that is approval of the agenda. Stelmach moved to
approve the agenda. Motion seconded by Pape. Roll call vote: Rivers aye, Stelmach aye, and
Pape aye. Unanimously approved by the Board.

APPROVAL OF THE MINUTES

Stelmach starts with the review of the minutes for Tuesday, May 31, 2011.
Executive Session Meeting minutes will be held for discussion on another date.

Reviewed the minutes for Tuesday, June 28, 2011.
Executive Session Meeting minutes will be reviewed in Executive Session.

Stelmach made a motion to accept the minutes pending minor grammatical changes. Rivers
aye, Pape aye, Stelmach aye. The Board unanimously approved the approval of the minutes.
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REVIEW OF WARRANTS

Stelmach inquires about the expenses for Hamilton’s Washington trip. Hamilton confirmed
that the expenses will be reimbursed back to the SMLD by MEAM.

Hamilton reported that the expense for the reel trailer was to purchase parts to rebuild the old
trailer. The trailer was built approximately 15 years ago and is in desperate need of repair.

Hamilton explained that the charge for the crime renewal premium through Traveler’s
Insurance is for coverage in the event of employee theft. Pape thought the cost was high and
asked Hamilton to take another look at the premium.

Pape asked Hamilton if a breakdown of employee’s medical insurance status could be
included with the warrant. Hamilton responded that a summary is included with the warrant
and the Accountant maintains the complete report with names and medical coverage status.
This information is verified and approved prior to payment. Pape requested a signature on the
statement confirming accuracy.

MANAGER’S REPORT

Hamilton discussed how the National Grid charge is calculated. Hamilton explained, that
during hot periods such as last week, when National Grid and ISO New England meet there
peak they take a snapshot of Sterling. At that point we own that read for a year. Last week
we were able to save 2 MW. Pandolf Perkins shut down part of their plant, the DPW shut
down their pumps, the office called some of our major Customer, Controlled Services were
regulated and the generators were running at Carbolon. Hamilton commented that we
dropped about 2 MW from the peak. The cost for I MW is about $43,000.00. Hamilton
commended the efforts of the SMLD Customer and Staff that we were able to save
approximately $86,000.00. Hamilton submitted a summary of the report for review and
discussion.

Reference: Yukon Trending ISO NE Demand Report

Hamilton presented and discussed the financial statement for the month of May 2011.
Reference: SMLD Financial Report

Hamilton reported that the Outage Report is now up on the website. This report will be
updated as required.

Hamilton met with an MIIA representative on the Workers’ Compensation Insurance. Our
rate is too high for them to accept us. The SMLD modification rate is 1.59 and the limit for
acceptance is 1.1. This rating is preventing us from going to another vendor. Hamilton
reported that our current insurer will continue our coverage.

Hamilton discussed the FEMA funds. We still have one PW outstanding for the SMLD
building. There is some confusion as to whether this claim was paid by insurance or is a
FMEA Reimbursement fund. Hamilton will investigate and report the results.
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OLD BUSINESS

RATE STUDY

Hamilton is not satisfied with the results from MMWEC and would like to take the rate study
to the next level. He will go with another vendor. The cost is about $10,000.00.

BILLING SYSTEM UPDATE

Forgione reported that the new billing system is progressing in a timely manner. SEDC
visited the SMLD for a 3-day specification trip. Our goal is to have the system up and
running by October.

MUELLER SYSTEM UPDATE

Hamilton reported that Mueller attended a one-day meeting with SEDC on their specification
trip to Sterling. Mueller has just started working with another customer using the SEDC
Billing System. Hamilton plans to install AMI meters as soon as the new billing system is in
place. The goal is to start by the end of October/November 2011.

BERKSHIRE WIND

Hamilton updated that Berkshire Wind is doing very well. Berkshire to date has done about
5.6 B kWh. Sterling’s portion is about 30,000 kWh received in the last couple of months.

NEW BUSINESS

Hamilton asked the Board to vote to move $10,423.00 out of the depreciation account for the
purchase of a new pole trailer. A motion to approve the transfer of the monies from the
depreciation account was unanimously approved by the Board.

AUDIT PROCEDURES

Hamilton would prefer to have more defined procedures in place before we vote on an audit.

Stelmach makes a motion to formally accept the Audit Results and the Internal Control
Report. The Board unanimously approved both.

BUDGET REVIEW

Hamilton presented and reviewed the updated 2011 budget figures and reported that the
SMLD is under budget by $624,778.68 for the year and is $1M less than what we started with
last year. The contributing factor being power costs. Rivers asked Hamilton if a summary of
cash could be included in the budget report. Hamilton agreed and will add the cash status to
the report.
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Reference: 6-Month Proposed Budget Report

REVIEW OF PORTFOLIO

Hamilton gave a review of the SMLD portfolio. Hamilton’s discussion included where we
are and where the Department is going in terms of system power, ISO Interchange, MMWEC
Hedge purchase, Renewable Energy and Purchased Power.

Reference: At A Glance Portfolio — Sterling’s Allocation/Expense Summary

PARTICIPATION ON TOWN COMMITTEE

Discussion on the of SMLD involvement on Town Committees, such as the Search
Committee for the Town Accountant and Town Treasurer, the Insurance Advisory Board, the
Town Common Renovation Committee and other Committees as they become available. It
was decide that the Manger should not be pert of these committees because of his workload.

CUSTOMER COMMENTS

Pape inquired for his neighbor about part of her service being shut off during the day.
Hamilton responded that this was Controlled Service and he will give Pape a copy of the rate
sheet.

NEXT BOARD MEETING

The next regular Board Meeting will be held Wednesday, August 31% at 6:00 p.m.

7:55 p.m. Rivers makes a motion to go into Executive Session to discuss the Renewable
Energy Portfolio in accordance with MGL Chapter 164: section 47D as is “necessary for
protecting trade secrets, confidential, competitively sensitive or other proprietary
information”.

MOTION TO ADJOURN

8:00 p.m. Rivers moved to adjourn open session meeting. Motion seconded by Pape. Rivers
aye, Pape aye, Stelmach aye. Unanimously approved by the Board. Meeting adjourned.

ATTEST: -

George Pape, Clerk

DATE: ‘?/9/[/

List of Referenced Documents:
Yukon Trending Report — ISO-NE Demand
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Financial Report for May 2011
Sterling Portfolio/Expense Summary
Financial Statement
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